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>mart mover is

back in the game

i'.
r;:
l

WITH Smiart’s demise last
autwmn, how will the new
management téam i inspire
confidence amongst Irish
consumers and businesses?
We'Hhave to be honest about
whigt happened nthe past.
There are lessons there for
ComBeg and the Govern-
ment. Unfortanately it was:
the consumel that got the
poordeal.

Wehave leamt ‘LlOt and asin
We g0 forward; Slistoniers are

going t9'be at i Torefront.
We'll do everything we'll say
we'li do and'mest peojile’s
expeciatiois.:

How does'the new man:
agement team compare
with the ohjéctives of the .
previous team? What will
you do differentiy?

The previous team-was fio -
doubt entrepreneurially-driven
and very aggressive. But it

possibly underestimated the

difficulties dnid challenges it
faced from a regulatory and
broadbarid perspective:

Atcouldn’t have foresesn

the difficulties it encointered
and givénthe agpressive sy’
ness plan‘itwas following it
was i a diffieult sitiiation.

We'aié not Fosusingon

anaggressive resideniial

expansion. The market hag

changed, the incarmbent is
now facilitating wigration
and this will g;catly inerease
competition in ihe mau ket- :
place

Hew 4o you gt up yoiir
strategy? - -

Our strategy s to'focus ona
steady acgnisition of
customers and make sure
the products are correct and
we can provide quality cus-
tomer care.

Afterraising €90m, Smart -
Telecom is back int business
and has plans to offer triple- -
play TV, broadband and voice
semces Pio Murtagh is chlezt
operating officer - '

What assets does Smart
have at its disposal?

-+ We have 37 ekchanges unbun-
dled with three new ones

going live in Sligo, Cabra and

; :Blanchardstown. ;

“We also havé the T5¢ net—
work in Dublin, access to the
metiopolitai ares fetworks
andalaree instatled corporate
customei‘ -base We's

F . 55,
WE WEFEN'L depenient o
third partyio deliver services.”
Asarésult wewereable to
remainin the corpm ate space
and keep growing and that
will be the kev £oing forwalé

\/Ve still see
'ourse!ves as
puoneez’s

Wi aj new products and
services canwe expecty
Al theend of the year wewill
introdice new IPTVservices
and content in a triple-play
bundle. The preducts will be
Very cotmpetitive i Hi'price and
functionality.

“We retently lauiehed 6
10Mbps downioad and
10Mbys upload Ethiernet
service for corporates and a
2Mbps symmetr teal prodisct
for SMEs.

We still see durselves ag
pioneers. Smart was very
good at bringing competition
Lo the markeiplace and that’s
qommhing, we will continue
to do., The aoverall mt‘s%as,e is,
we're baek?
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